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BUDGET ANALYSIS 

Overview 
  

A Preliminary Budget, not dated, was provided for review. The budget provided adequate line-

item detail for the hard cost work to be completed. According to the budget, the Total Hard Cost 

for the project is $3,299,000. The budget does include general conditions, contingency, overhead, 

and fee. The budget also includes $240,000 in soft costs. KOW does not opine on soft costs and 

we have removed this from our analysis.  

 

The budget was compared with other projects, which were most similar in nature to the scope of 

work for the proposed scope. 

 

Square Footage Cost Analysis 
 

The cost per square foot for this project (based on a combined 11,487 GSF) is $226.69 for trade 

costs, and $287.19 for total hard costs, which appears reasonable for the scope of work. 

 

Unit Cost Analysis 
 

The cost per unit for the project (based on 7 units) is $372,000 for trade costs and $471,286 for 

total hard costs, which appears reasonable for the scope of work. 

 

Contractor’s Overhead / Profit / Fee 
 

GC Fee is included at 10.29%, which is very high. GC Fee is typically 2-4%. 

GC Overhead is included at 8.22%, which is reasonable. GC Overhead is typically 6-10%. 

 

General Conditions / Requirements 
 

A single line item for general conditions / requirements is not included. Multiple line items that 

typically fall under this category are included. Combined, these line items account for 3.03% of 

the overall budget, which is low. General conditions/requirements typically account for 6-10% of 

the overall budget. 
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BUDGET ANALYSIS, Continued 

Contingency  
 

A GC contingency of 5.15% is included in the budget, which is reasonable.  

 

KOW typically recommends a 3-5% GC contingency and 5-10% owner contingency be provided. 

Owner’s contingency should be confirmed. 

 

Trade Related Comments 
 

 

• Trades appear reasonable and within the anticipated ranges. 

 

Conclusion 
 

Overall, the provided budget appears reasonable for the proposed scope of work. 
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LIMITING CONDITIONS 

 
 

Neither our review of the plans nor any subsequent site observations or reports concerning the 

project during construction shall constitute a warranty by us or any of our agents, representatives 

or designees as to the technical sufficiency of adequacy or safety of the structure or any of their 

component parts, including, without limitation, fixtures, roofing, equipment or furnishings, nor shall 

such reports or site observations constitute such a warranty as to the sub-soil conditions involved 

in the project or any other physical condition or feature pertaining to the project.  

  

This Report should not be construed as a zoning analysis or code compliance Report. Adherence 

to code and other governmental regulations is the sole responsibility of the design professional 

and this Report reviews and comments on design aspects as a matter of overall feasibility and 

not as a code check.  

 

All comments regarding budgeting are a matter of overall cost assessments and not a cost 

certification or “take off” cost analysis. All acts, including any failure to act, relating to this project 

by any of our agents, representatives or designees are performed solely for the benefit of the 

lending institution to aid in their disbursement of funds from the construction load and not for the 

benefit of any other person, including without limitation, owner, contractor, purchasers, tenants or 

any other parties. No warranties or guarantees made by any Insured; no of probable construction 

costs, or any cost estimated being exceeded; no commingling of or inability or failure to safeguard 

funds; no services rendered by or on behalf of the Named Insured as an Architect and/or Engineer 

have been made. 

 

KOW Building Consultants  

          
Kenneth F. Wille, P.E., LEED AP, CEM     Dan Vurpillat, CDT 
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APPENDICES 

Attachments 
 

1. References for KOW Building Consultants. 

2. Budgets provided for our review. 

3. Comparative cost analysis prepared by KOW. 

4. Photos from our initial site visit. 

  







Photo 15
Restrooms for restaurants 2 & 3.
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Photo 16
Restaurant 3 facing storefront.
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Photo 17
Electrical equipment room.

123 Main St, Studio City, CA 91604: KOW#: Sample-Budget Review                                   
Site Visit Date: September 25, 2025



Photo 18
Rear of the building facing southeast.
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Photo 19
Restaurant 4 facing storefront.
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Photo 20
Restaurant 4 future restroom area.
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Photo 21
Restaurant 5.
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Photo 22
Restaurant 5 restroom area (where the scissor lift is located). Framing hardware staged.
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Photo 23
Area at the right will be the future LID Planter #2.
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Photo 24
Stair – 2 framed in.
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Photo 25
Second floor facing north from stairwell 2. Structural steel work ongoing.
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Photo 26
Second floor Gym #7.
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Photo 27
View facing northwest toward Gym #6.
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Photo 32
Rear parking area from the second floor showing staged materials.
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