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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

% Complete (All Funds): 54% % Complete (Work in Place 

Estimate):

53%

$1,362,126.77 Contingency Remaining: $4,444,682.23

Critical Path Project Calendar 

Days Lost:

0 Change Order Funds Requested 

This Period:

$43,888.31

Change Orders Approved to Date:

Yes Requisition Signed by GC/CM: Yes

Requisition Notarized: Yes Current GC/CM Partial Lien 

Waiver Received:

Yes

Requisition Signed by Design 

Professional:

One South Tower

New York, NY

Project:

100 Main Street

KOW Job Number Sample-SOR

Requisition and Needed 

Documentation Received:

10/15/2025 Application for Payment 

(Requisition) Date:

9/30/2025

New York, NY  

 

Current Subcontractor Lien 

Waivers Received:

Yes

Next Requisition Inspection (Time 

and Day):

Last Wednesday of the month 

at 1:00 P.M.

Current Requisition Number:

GC/CM Expected Completion: 8/29/2026 KOW Expected Completion: 8/29/2026

Current Borrower's Request 

Received:

In the form of a G702/G703

12

2. Meetings are held at 102 Main Street, Rm. 505, New York, NY.  This is referred to as building " G" and is located across the street from 

the site.  Please notify in advance if you plan to attend meetings so security is aware.

Prepared for:

Site Visit Date: 10/10/2025 By KOW Inspector(s): Kenneth F. Wille, PE

SOR Number: 12 Date of This Report: 10/15/2025

ABC Equity Partners

Kevin Wilson

In our opinion, the current Application for Payment does validly represent the value of work in 

place including referenced non work in place requests. We recommend a cost distribution of: $8,681,029.52

Current Critical Issues or Concerns Bank should be aware of:

1. Preconstruction General Conditions, Bond and Insurance were requested at closing.  Retainage is not being withheld on Insurance or 

Bond costs. 

Should you have any questions or comments regarding this report, please contact us at (855) 966-5888.

Sincerely yours,

KOW Building Consultants

Kenneth F. Wille, PE

President and CEO
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

12 10/10/2025

AMOUNT

1 - $421,965.00

2 - $4,137.68

3 - $242,755.00

4 - $52,474.84

5 - $62,005.55

6 - $35,630.01

7 - $149,124.50

8 - $12,920.19

9 - $198,263.74

10 - $182,850.00

11 - $61,175.00

12 - $145,141.00

13 - $140,100.63

$1,708,543.14

Add wainscot tile in all bathrooms and eliminate painting from those areas

Approved Change Order:

Grand Total: 

There are 30 PCO's as of 10/15/2025.  None have been approved.  Pricing is not available for all PCO's but the total for the 24 PCO's 

that have been priced is $1,882,309.06 or 32% of the Hard Cost Contingency. A copy of the PCO Log can be found in the appendix 

of this report.  Change Orders 1-10 were previously executed.   Change Orders 11-13 have been executed but are not included in 

the current AIA G702/G703. Copies of the Change Orders can be provided upon request.  

Glass Package Upgrade

Window Hinge Upgrade- Concealed

Furnish and install DAS system.   (In Building Cell Service Related)

Additional Alternates 5 per contract.  Security Equipment "Parts and Smarts"

2 Tree Transplants Permit Fee - Revised Amount.

Utility Rock Chopping

Furnish and install additional sunshade outriggers and supports

Plumbing Fixture revision

Upgraded roofing system

Countertop and side splash

Tile Backsplash

Accent Tile at Corridor Walls

Change Order Funds Requested This Period: $43,888.31

Change Order Funds Requested to Date: $349,868.66

Comments Regarding Change Orders:

$60,282,820.12 $60,282,820.07

13. % Complete Work In Place Only (4 / 3) 53%

$1,362,126.77

Contingency Remaining: $4,444,682.23

Comments Regarding Contingency:  Developer Contingency will be $5,806,809.00 or 5.0%. 

Change Orders Approved to Date:

Change Orders:

53%

Comments If our amount for funding is different than requested:

Minor differences may result from rounding.  We recommend funding the requested amount. 

Original Hard Cost Contingency: $5,806,809.00

11. Balance to Finish, Including Retainage (3 - 8)

10. Current Payment Due (8 - 9) $8,681,029.52 $8,681,029.57

Budget Summary 

Application for Payment: Site Visit Date:

3. Contract Sum to Date (Line 1 +/- 2) $117,498,315.77 $117,498,315.77

4. Total Earned to Date (Work in Place) $62,602,732.88 $62,602,732.88

1. Original Contract Sum $116,136,189.00 $116,136,189.00

2. Net Change by Change Orders $1,362,126.77 $1,362,126.77

Item - Building GC/CM Requisition KOW Recommendation

5. Value of Non Work in Place Funds Requested $501,931.03 $501,931.03

6. Total Requested to Date (4 + 5) $63,104,663.91 $63,104,663.91

7. Retainage $5,889,168.26 $5,889,168.21

8. Total Earned less Retainage (6 - 7) $57,215,495.65 $57,215,495.70

12. % Contract Complete to Date (6 / 3) 54% 54%

9. Less Previous Certificates For Payment $48,534,466.13 $48,534,466.13
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Sunshade Brackets Material Procurement and Fabrication- Previous $76,906.20

 Retainage shall be Ten percent (10%).  Upon Contractor’s 

achievement of fifty percent (50%) completion, retainage shall be 

five percent (5%) on all subsequent Applications for Payment, 

meaning that Owner will be holding seven- and one-half percent 

(7.5%) retainage at Substantial Completion.   

There have been Deposit, Shop Drawing and other non work in place requests as follows.  We offer the following approximate summary with 

items not included if installation or delivery have commenced for that particular trade.

Trade/Subcontractor Rationale Amount

Total:

At the present time, the remaining funds for construction costs, including Retainage, appears sufficient for the completion of the project 

scope, except as noted, based on our site observations and information provided to our office.  This does not include costs for Potential 

Change Order work. Our opinion is construed to be an estimate of costs for work remaining, and not as a labor or material guarantee.  

Unforeseen delays or issues are not included in this opinion, as progress, actual cost bidding and other cost factors are outside the control of 

this office.

$60,282,820.07The Remaining Funds of:

Comments Regarding Retainage:  Retainage is not being withheld for Insurance or Bond Costs resulting in the overall retainage 

amount to total 9%.  

Non Work in Place Requested:

Architectural Aluminum and Storefront Shop Drawings/Submittals- Previous/Current $56,896.13

Elevators Submittals/Engineering/Permits and Approvals - 

Previous.

$300,929.50

Plumbing Fixture package shop drawings- Previous $67,199.20

$501,931.03

Comments regarding Shop Drawings/Deposit/Stored Materials:

The above values were based on the Application for Payment with Column F reserved for any/all requested funds to date for work that has 

not yet commenced.  Our office opines on work in place and all other requests above are presented as requested on the Application for 

Payment with the assumption that this is approved by the Bank.  This should be verified by the Bank and we leave this to the Bank's 

discretion.

Working Stock Materials (generally defined as on site materials to be 

installed within the next 30 days):

Masonry, plumbing, sprinkler, framing, mechanical and electrical 

materials. Windows. Door frames. Insulation, drywall, tape and 

spackle.  

Retainage:

Current Retainage Amount: $5,889,168.26

Current Retainage Percent: 9%

Retainage Reduction/Release requested: Not at this time. 

Budget Summary

Retainage Reduction/Release per GC Contract and Loan agreement:
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Weather Conditions:

 

 

Individual

 

This report details the new construction of a twenty-six story with cellar mixed use building located at 100 Main Street in the Main section of 

New York, New York.  The building when complete, will provide first floor retail space and first and second floor community space and two 

hundred seventy-seven (277) residential units.  Residential units will be comprised of: forty-five (45) studio units, ninety-two (92) one-

bedroom units, ninety-four (94) two-bedroom units, forty-six (46) three-bedroom units. 

The rectangular shaped, 29,161 SF lot is fronted by ABC Avenue to the west, W 32nd Street to the south and Serious Avenue to the east. 

Currently the site sits vacant. There is a subway line that runs along Main Street.

The building will be supported by a mat slab and spread footing foundation system and cast concrete flooring and roofing.  The exterior 

façade will consist of a metal panel system and awning and fixed windows.  Roofing will be membrane type.  Units will utilize rooftop 

mounted condensers and in unit evaporators for heating and cooling. Common areas will utilize heat pump systems for heating and cooling. 

The building will be fully sprinklered. 

Yes/No

 

Project Information

Owners:

Architect:

 

 

A copy of the Application for Payment and job progress was reviewed via Conference Call with the following:

 

General Contractor:

 

 

 

 

10/10/2025

Yes/No

Yes/No

Clear  Temperature (F): 88º F 

Yes/No

The following is a description of work completed to date as per the line item break down with an emphasis on work completed this 

period.  

Representing Contact

Present on

Yes/No
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Preparation work is occurring including waterproofing, bracket installation and caulking. 

Other/Comments:

Completion Status:

Handrails are installed to the 17th floor at stairwells.  Precast lintel installation is progressing to the upper floors.  Final elevator 

divider beams are installed.  Trellis structural framing is occurring.  Detention tank ladder installation was previously completed 

and currently requested. 

General Conditions

26th floor slab is poured.  Bulkhead walls are being formed with rebar installs occurring at the time of our inspection.   Parapet 

installation is occurring.  Embeds are fully installed.   Grinding and patching work is ongoing and has reached the 24th floor at 

ceilings and the stairwells.  Fall protection netting is installed at 24.  

Completion Status:

Exterior Panel Systems

Completion Status:

Sunshade bracket materials are purchased and fabrication occurring.  

Masonry

None.

Misc. Steel

Other/Comments:

Earthwork & Foundations

None.

Other/Comments:

Construction Summary 

Landscaping & Sitework

None.

No current request. 

Completion Status:

Other/Comments:

None.

Completion Status:

Foundation work is complete.

Other/Comments:

General Conditions for the remainder of the project will track closely to overall project completion.  Temporary facilities have been 

constructed.  Temporary trailers are located onsite.    Meetings will be held at 102 Main Street, Rm. 505, New York, NY.  This is referred to 

as building " G" and is located across the street from the site.  Please notify in advance if you plan to attend meetings so security is aware.

Completion Status:

Completion Status:

None.

Other/Comments:

None.

Concrete Superstructure

Other/Comments:

Trash chute enclosures are occurring on 13.  CMU exterior walls are installed to the 22nd floor.  Scaffolding is installed to the 13th 

floor.  
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Other/Comments:

Completion Status:

No work has been accomplished to date.

No work has been accomplished to date.

None.

Doors/Frames/Hardware/Overhead Coiling Doors

Kadex application has commenced at ceilings.  

Drywall & Carpentry

Other/Comments:

None.

Other/Comments:

Roofing/ Thermal and Moisture Protection

Construction Summary 

None.

Completion Status:

Completion Status:

Fall protection is being installed where required.   Temporary heat is provided on 4 and 5.  Partition framing is at 13 with top track 

on 15.  Layout is advancing to the upper floors.  Drywall installs are substantially complete on 3-7 walls and at the 3rd floor 

ceilings.  One sided drywall installs are occurring up to 13.  Ceiling framing is occurring at the 9th floor of apartments.  Tape and 

spackle work on 3-5 is far advanced including the spackling of the concrete ceilings.  

Exterior waterproofing and insulation installs continue prior to façade installation.   Interior insulation is being installed prior to 

drywall installs.  Pipe insulation is up to 9.  HVAC duct risers are insulated to 12.  

None.

Windows are delivered and loaded to 20.   Installation is substantially complete through 18.  Window preparation is occurring on 

19.  

Stairwell door frames are up to 18 with doors installed to 10.  Apartment entry door frames and building utility space door frames 

are following partition framing.  

Completion Status:

None.

Fireproofing

Completion Status:

Ceramic Tile/Resilient Flooring & Base

Other/Comments:

Other/Comments:

Painting

Completion Status:

None.

Storefronts/Glass/Glazing/Windows

Completion Status:

Other/Comments:

None.

Other/Comments:
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

HVAC

Completion Status:

Sleeves are through the roof.  HVAC risers are up to 18 with Sheetmetal ducting installs occurring on 16 and 17.  HVAC coolant 

piping is installed up to 16 and 17.  VRF (variable refrigerant flow) installs have commenced 3-7.  ERV (energy recovery ventilation) 

system is complete.  Control wiring installation is occurring on 3-7.  

Elevators/Conveying Systems

None.

Hoist is installed and operational to the 23rd floor.  Rental fees will be requested monthly for one year.   Crane rental fees 

requested monthly.  Trash chute is installed 2-18.  

Other/Comments:

Completion Status:

None.

Rough plumbing is substantially complete to the 17th floor with cast iron risers reaching the 23rd and 24th floors.  Tubs are loaded 

to 14 and installed to 12.  Overheads are installed up to 14.  Shower bodies are being installed and piped as tubs are installed.  Gas 

booster pump installation is complete at cellar and 1st floor.  Oil system installation is occurring.   Hot water heaters are delivered.  

Gas piping is up to 20. 

None.

Electrical

Plumbing

Completion Status:

Fire alarm roughing is up to 17.  Electrical meter banks are being set on 25.  Electrical feeders are pulled through 16.  Tele-comm 

wiring is on 10.  Apartment circuits are installed through 7 with boxes and panels being mounted as walls are framed.  Switchgear 

is nearing completion.   Hallway roughing is occurring as framing is completed.  Temp electric and lighting is installed to 25. 

Devices are being installed 3-6.  Low voltage wiring is occurring on 3-6 for intercom and video system.   ARC's (auxiliary radio 

communication system) system roughing has commenced.  

Other/Comments:

Sprinklers

Completion Status:

Standpipe is installed and pressure tested through 25.   Mains and branches are being installed on 19 and 20.  Flex drops and 

heads are substantially installed up to 7. 

None.

Completion Status:

Other/Comments:

Other/Comments:

Other/Comments:

None.

Construction Summary 
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Construction Summary 

General Construction 10/10/2026

8/21/2026

Four (4) Current ECB Violations Dated 3/16/24 and 2/6/24- Work does not conform to 

approved construction documents. 5/5/2024- Miscellaneous Violations;  Failure to 

provide protection at sides of excavation. All DOB violations have been rescinded. 

None to date. 

Open Violations:

Two (2) Complaints- Missing Guardrails.  NO ECB requirements. Worker minor 

injury during form work stripping.    

Received. No current concerns.

Stop Work Orders: All SWO's have been rescinded. 

Request for Information Log:

8/21/2026

Description

Other:

Controlled/Special Inspection Reports:

Current Construction Defects & Issues: None Reported.

Final Sign Off Status: Has not commenced.

Construction Meeting Minutes: Received. No current concerns.

Expires

Foundation/Earthwork 

Plumbing 

Earthwork

Shop Drawing Log: Received. No current concerns.

7/24/2026

New Building

7/24/2026

Sprinkler

2/10/2026

Temporary Climbing Platform 10/9/2026

8/21/2026

Overhead Protection Neighboring Property 9/10/2026

 

Permit Number   

Standpipe

Bin Number (NYC Projects Only):

Construction Equipment 6/4/2026

Use of mobile equipment. 8/10/2026

Hoist 8/19/2026
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Complete.

Schedule Milestones

Liquidated Damages: Contractor will owe the owner $500 per day for every day past the project deadline that 

substantial completion is not achieved.

Commencement Date/Notice to Proceed:

Completion % (Not Including Non Mobilized 

Trades):
53%

Construction Schedule Dated:

Construction Schedule Provided:

12/31/2024

54%

GC/CM's Estimated Completion Date: 8/29/2026

General Contract Completion: 8/29/2026

Consultant's Estimated Completion Date: 8/29/2026

8/15/2025

Place In Service/Building Loan Maturity Deadline: Requested. Not Received. 

Yes- Previously provided.  Available upon request.

Completion % (All Funds):

Complete superstructure.  Make building water tight. 

Critical Path and Other Overall Comments:

Comments

Potential Delays:

MEP work to continue.  Building to be topped off.  Framing to continue. Masonry work to continue. Window installation to advance.  

Insulation installation to continue.   Drywall, tape and spackle work to advance.  

Approximately 96% of trades have been purchased including: temp fence, hoist and sidewalk shed, soil trucking and disposal, foundation 

and excavation, superstructure, metal paneling, plumbing, sprinkler, elevator, window supply and install, electrical, miscellaneous metals, 

HVAC, masonry, hollow metal doors (interior only), roofing, carpentry, trash chute/compactor, storefront, cabinetry, painting, flooring install, 

tile and stone.    Glass railings, topping underlayment and appliances. 

Foundation Complete 3/31/2025

0

Delays to Date

Schedule Summary and Analysis

Structure Complete

Watertight

Rough Work Complete

Recent Progress and Pace:

7/31/2025

10/15/2025

1/31/2025  

Complete.

MEP work to continue.  Building to be potentially topped off.  Framing to continue. Masonry work 

to continue. Window installation to advance. 

Utilities Connected

Noted With Requisition Noted With Date

Total 0

None reported.

Manpower was adequate for work being performed at the time of our inspection with an estimated 250 workers onsite.  Daily 

average can reach upwards of 300 workers.  

Date to be Completed

30 Day Look Ahead - Current

Substantially complete.

Critical Path Project Calendar Days 

Lost

3/31/2025  

Comments Regarding Buyouts to Date:

Workforce Adequacy by Trade: 

Very Good.

Mostly.

30 Day Look Ahead - Previous Task Achieved?

Material procurement, trade coordination, weather.

Actual Completion
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

We have included in the graph above a typical industry standard "S" curve which anticipates standard type completion throughout 

the construction process.

Schedule Summary and Analysis
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

For a link to common construction terms, click here

5.  Executed copies of Change Orders 11-13. 

Construction Phase Documentation

3.  Current Application for Payment with Waivers.

Appendix

Attachments:

2.  Photographs taken by our office during the current site visit.

1.  Application for Payment Analysis as prepared by our office.

Final Typist: Sarah Jarrar

Limiting Conditions

In taking action on the application for Payment, KOW Building Consultants has relied upon the accuracy and completeness of the 

information furnished by the Contractor/Borrower and shall not be deemed to represent that we have made a detailed examination, audit or 

arithmetic verification of the documentation submitted or other supporting data or that we have made exhaustive continuous on-site 

inspections or that we have made examinations to ascertain how or for what purpose the Contractor/Borrower has used the amounts 

previously paid on account of the Contract.  Generally speaking, our office opines on a proposed or "pencil" requisition and is involved in 

agreeing to the requesting numbers which is used to generate the revised and signed version.

Any and all reports, certifications and recommendations have been provided with reasonable skill and care and may be relied upon by you in 

connection with the Construction Loan but they are not to be relied upon by any other party or for any other purpose. No warranties or 

guarantees are made; no estimates of probable construction costs are given, or any cost estimate not being exceeded; no services are 

provided about commingling of or inability or failure to safeguard funds; no services have been rendered as an Architect and/or Engineer.

Report Responsibility

Field Inspector(s): Kenneth F. Wille, PE

Report Typist: Kenneth F. Wille, PE

Proofreader: Kevin Wille

KOW Building Consultants requests the following documents from the contractor as part of our construction phase site observation report 

(SOR) service.  We request that all documents be provided on a monthly basis to coincide with our monthly requisition site observations, as 

applicable.

Requested Documentation:

• Executed Application for Payment G702 and G703.

• Partial Waiver of Lien for General Contractor.

• Partial Waivers of Lien for Subcontractors.

• Executed Change Orders.

• Construction Schedule, as updated.

• Request for Information Log.

• Submittal/Shop Drawing Log.

• Change Order Log.

• Potential and/or Pending Change Order Log.

• Permit Log.

• Buyout Log or Anticipated Cost Report (ACR).

• Controlled/Special Inspection Log.

• Non-Compliance Report (NCR).

• Deposit and/or Stored Materials Log.

• Meeting Minutes.

Not all items listed above will apply to the project each month or at all.  It is merely a complete list of documents that are requested.

4.  PCO Log.
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

Application for Payment Analysis 

12

10/10/2025

A B C D E F G H I

From Previous 

Application
This Period

1 Hoists, Roof Protection and Sidewalk Bridge $1,091,478 $794,075.96 $17,829.58 $811,905.54 74% $279,572.46 $81,190.55

2 Foundations and Excavation $11,688,014 $11,419,976.02 $0.00 $11,419,976.02 98% $268,037.98 $1,141,997.62

3 Soil Trucking and Disposal $2,595,043 $2,397,343.36 $0.00 $2,397,343.36 92% $197,699.64 $239,734.34

4 Superstructure Concrete $17,813,282 $14,199,025.11 $2,179,772.74 $16,378,797.85 92% $1,434,484.15 $1,637,879.78

5 Topping Underlayment $375,351 $0.00 $0.00 $0.00 0% $375,351.00 $0.00

6 Masonry $4,871,439 $2,502,361.95 $835,491.26 $3,337,853.21 69% $1,533,585.79 $333,785.32

7 Misc. Metals $1,779,013 $868,159.23 $206,000.45 $1,074,159.68 60% $704,853.32 $107,415.97

8 Carpentry, Drywall and Insulation $7,597,972 $1,329,805.81 $1,087,962.54 $2,417,768.35 32% $5,180,203.65 $241,776.85

9 Architectural Woodwork $905,066 $0.00 $0.00 $0.00 0% $905,066.00 $0.00

10 Wall Panels $12,256,200 $1,688,253.07 $1,175,120.04 $2,863,373.11 23% $9,392,826.89 $286,337.32

11 Roofing $1,084,818 $62,734.10 $0.00 $62,734.10 6% $1,022,083.90 $6,273.41

12 Doors and Hardware $1,083,216 $114,783.30 $82,418.25 $197,201.55 18% $886,014.45 $19,720.16

13 Architectural Aluminum and Storefront $1,934,484 $28,448.07 $28,448.06 $56,896.13 3% $1,877,587.87 $5,689.61

14 Windows $2,698,936 $1,219,656.00 $532,751.00 $1,752,407.00 65% $946,529.00 $175,240.70

15 Tile and Stone $1,474,952 $0.00 $0.00 $0.00 0% $1,474,952.00 $0.00

16 Flooring $1,405,237 $0.00 $0.00 $0.00 0% $1,405,237.00 $0.00

17 Painting $1,393,809 $0.00 $0.00 $0.00 0% $1,393,809.00 $0.00

18 Specialties $522,530 $0.00 $0.00 $0.00 0% $522,530.00 $0.00

19 Appliances $434,701 $0.00 $0.00 $0.00 0% $434,701.00 $0.00

20 Compactor and Chute, Envac System $70,489 $14,332.93 $9,633.32 $23,966.25 34% $46,522.75 $2,396.63

21 Window Treatments $336,987 $0.00 $0.00 $0.00 0% $336,987.00 $0.00

22 Kitchen Cabinets and Vanities $654,720 $0.00 $0.00 $0.00 0% $654,720.00 $0.00

23 Elevator $2,407,497 $300,929.50 $0.00 $300,929.50 12% $2,106,567.50 $30,092.95

24 MEP systems, Allowance Retail $662,083 $274,720.00 $0.00 $274,720.00 41% $387,363.00 $27,472.00

25 Sprinklers $2,505,018 $1,276,380.05 $350,216.65 $1,626,596.70 65% $878,421.30 $162,659.67

26 Plumbing $6,106,206 $3,010,395.40 $580,660.85 $3,591,056.25 59% $2,515,149.75 $359,105.76

27 HVAC $6,998,906 $1,888,861.93 $1,080,090.05 $2,968,951.98 42% $4,029,954.02 $296,895.27

28 Electric $8,966,039 $1,475,385.65 $708,535.20 $2,183,920.85 24% $6,782,118.15 $218,392.07

28 Paving, Site work and landscaping $1,367,760 $0.00 $0.00 $0.00 0% $1,367,760.00 $0.00

Subtotal $103,081,244 $44,865,627.44 $8,874,929.99 $53,740,557.43 52% $49,340,686.57 $5,374,055.95

29 General Conditions- Precon $400,960.00 $400,960.00 $0.00 $400,960.00 100% $0.00 $40,096.00

30 General Conditions $4,505,125.00 $1,960,630.40 $387,891.26 $2,348,521.66 52% $2,156,603.34 $234,852.18

31 Insurance- CCIP $3,453,589.00 $3,453,589.00 $0.00 $3,453,589.00 100% $0.00 $0.00

32 RR Insurance $50,000.00 $50,000.00 $0.00 $50,000.00 100% $0.00 $0.00

33 Fee (OH and Profit) $3,935,876.00 $1,712,893.24 $338,878.92 $2,051,772.16 52% $1,884,103.84 $205,177.22

35 Payment and Performance Bond $709,395.00 $709,395.00 $0.00 $709,395.00 100% $0.00 $0.00

Subtotal $116,136,189.00 $53,153,095.08 $9,601,700.17 $62,754,795.25 $5.56 $53,381,393.75 $5,854,181.35

Change Orders

RetainageNo. Description of Work - Building Scheduled Value

Work Completed

Total Completed and 

Stored To Date (D+E)
% (F ÷ C)

Balance to Finish (C 

- F)

Application for Payment Number:

Project:

100 Main Street

New York, NY  

KOW Job Number Sample-SOR

Site Visit Date:
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KOW Building Consultants

Site Observation Report (SOR)
KOW Job Number Sample-SOR 100 Main Street

New York, NY

36 Change Order 1- Add Alt Sec Equipment $421,965.00 $0.00 $0.00 $0.00 0% $421,965.00 $0.00

37 Change Order 2- Tree Transplant Permit $4,137.68 $4,137.68 $0.00 $4,137.68 100% $0.00 $413.77

38 Change Order 3- Furnish and Install DAS System $242,755.27 $72,826.58 $0.00 $72,826.58 30% $169,928.69 $7,282.66

39 Change Order 4- Furnish Upgraded wind package. $52,474.83 $25,187.92 $15,217.70 $40,405.62 77% $12,069.21 $4,040.56

40 Chang Order 5-Furnish upgraded UPVC Wind $62,005.55 $29,762.66 $17,981.61 $47,744.27 77% $14,261.28 $4,774.43

41 Chang Order 6- Furnish and Install Sunshade $35,630.01 $24,941.01 $10,689.00 $35,630.01 100% $0.00 $3,563.00

42 Change Order 7- Rock Chopping $149,124.50 $149,124.50 $0.00 $149,124.50 100% $0.00 $14,912.45

43 Change Order 8- Moen Dual Control $12,920.19 $0.00 $0.00 $0.00 0% $12,920.19 $0.00

44 Change Order 9- Liquid Roofing System $198,263.74 $0.00 $0.00 $0.00 0% $198,263.74 $0.00

45 Change Order 10- Exhibit 24- Add Alt2 $182,850.00 $0.00 $0.00 $0.00 0% $182,850.00 $0.00

Change Orders Total $1,362,126.77 $305,980.35 $43,888.31 $349,868.66 26% $1,012,258.11 $34,986.87

Grand Total $117,498,315.77 $53,459,075.43 $9,645,588.48 $63,104,663.91 54% $54,393,651.86 $5,889,168.21
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Photo 1 – View of project.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 2 – View of the project from Main Street.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 3 – 25th floor electrical meter bank.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 4 – Bulkhead from work.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 5 – Standpipe pressure tested to the 25th floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 6 – Fall protection at the 24th floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 7 – Concrete grinding and patching at the stairwells.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 8 – Exterior CMU framing on the 22nd floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 9 – Fire sprinkler and mains on the 20th floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 10 – Window preparation at the 19th floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 11 – Window installation substantially complete through the 18th floor.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 12 – Drywall and door frames at the stairwells on 17.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 13 – Rough plumbing on 17.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 14 – Electrical feeders pulled through 16.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 15 – HVAC piping on 16.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 16 – Top track on 15.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 17 – Overheads on 14.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 18 – Framing and drywall on 13.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 19 – HVAC risers and insulation on 13.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 20 – Tubs are installed through 12.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 21 – Stairwell doors are hung through 10.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 22 – Apartment ceiling framing on 9.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 23 – Apartment circuits are wired through 8.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 24 – Sprinkler flex drops and heads on 6.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 25 – Apartment drywall on 5.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 26 – Ceiling patching and taping on 5.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 27 – Apartment tape and spackle work on 4.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 28 – Temporary heaters are being utilized where needed.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 29 – Corridor drywall tape and spackle on 4.

KOW#Sample-SOR - 100 Main Street New York, NY  



Photo 30 – Brick installation.

KOW#Sample-SOR - 100 Main Street New York, NY  
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